
OJO Pro+ 
Partner Webinar
Team Leads and Admins | 8.23.23



Agenda
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01 Introduction | 5 min

02 Leaderboard | 5 min

03 Product Updates | 5 min

04 Pro+ Panel | 15 min

05 Q&A | 15 min



Pro+ Leaderboard



Product Updates
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Introduction flow



Call recording

©2022 OJO Confidential | 6



Orchard
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Orchard
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Additional Details to Lead Offer Screen
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Accelerating Cadence of Introductions (last month)
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Concierge Continuing to Reach Out
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Eric Lowry
Team Lead | The Lowry Team

Payton Blaylock
Team Lead | The Blaylock Real Estate Group

Kyle Clarkson
Team Lead | Clarkson Realty Group

Pro+ Panel



Y3ti Dashboard & 
Best Practices
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Close Rate

● Good
○ 5%

● Better
○ 8%

● Best
○ 12%

Key Metrics

Response Time Update Rate

● Good
○ < 90 sec

● Better
○ 30 - 90 sec

● Best
○ < 30 sec

● Good
○ 100%

● Better
○ 100%

● Best
○ 100%

Showing Homes Rate

● Good
○ 15%

● Better
○ 25%

● Best
○ 50%
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Team Success Playbook

ClosingsIntroductions Showing Homes

65 (17%-current)
134 (35%/target)

Who are the 69 people 
who will start touring 
next?

*35% of Introductions should get 
to Showing Homes

*25% of showing homes should 
get to Closings

383 4 (1%-current)

Who are the 13 people 
currently touring who 
are going to close next?



Availability in Pro+ Markets

New York

Albany, NY

Buffalo, NY

New York, NY

Rochester, NY

Poughkeepsie, NY

Ohio

Toledo, OH

Rhode Island

Providence, RI

Tennessee

Memphis, TN

Texas

McAllen, TX

Corpus Christi, TX

Alabama

Montgomery, AL

California

Riverside, CA

Maine

Portland, ME

Massachusetts

Springfield, MA

Missouri

St. Louis, MO

Nebraska

Omaha, NE








