How to Win with
0JO Pro+

Team Leads and Admins | 7.19.23




01 Introduction | 5 min

02 Product Updates | 5 min
03 Leaderboard | 5 min
04 Pro+ Panel | 15 min

05 Q&A | 15 min







Accelerating cadence of introductions

3-day period

@ : : : : : @ Goes to agent

1st day 2nd day 3rd day

24 hours

@ Goesto agent
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Non-live transfer
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OJO Call Center can’t Agents often have
immediately connect success & 0JO
continues to assist
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Additional details to lead offer screen

ojo

Hi Shawnald Hamboni,

Congratulations on your new OJO referral,

Information about your referral is below.

This email contains special meta data which makes it easy to import this
referral straight into your CRM. Check out this helpdesk article to learn
more, or reach out to your CRM administrator for assistance.

“uw e qabot-webleads
@, 555-680-6797
= @ojolabs.com

Source oJo

CTA

Schedule Virtual Tour (2020-8-27 00:00:00)

Lead Type Buyer

Area of interest 02127

Property address 6322 Orchid Lane, Dallas, TX 02127

MLS number 14296403

Is Home Owner No

Agent Dashboard Update Status

©2022 0OJO Confidential | 6



Inspecting what you expec

14,500

Pro+Team
Dashboard

Introductions made

Account

1,300
Showing homes

134
Offer Accepted

ojo

Pro+: Team Dashboard

Agent Team Name  Partner Program

is any value is ojo_pro_plus

Nurturing eee o

Consult Held
Showing Homes °

Offer
Accepted
Closed

2 °
Inactive

Milestone

Milestone
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Days Last Update to Today

Days Since Last Update (Detail)

v Agent Full Name

Veronica Robles
Veronica Robles
Kristina Kluga
Mark Hamby
Veronica Robles
Veronica Robles
Kristina Kluga
Mark Hamby
Kristina Kluga
Kristina Kluga
Veronica Robles
Veronica Robles
Kristina Kluga

Wrictina Klina

User Full Name

Tom unknown ..
Alvaro Kramkowski <
Maureen Maxon -
Jules Hakizimana
Robert Hudson
Steve Nickel -
Patricia Senger =

R unknown -
Baltazar unknown

Marisol Carmona -
Susan Brunner
Steve Vermant -
Bridget Arment

Patricia Haclach

80 85 90 95

Relationship Created Date
2023-04-08
2023-04-09
2023-04-13
2023-05-03
2023-04-17
2023-04-18
2023-04-18
2023-04-19
2023-04-21
2023-04-25
2023-04-30
2023-05-01
2023-05-03
2072.08.08
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Pro+ Panel

James Mirolli Brad Petty Josh Cooley
Owner, Broker | Real Estate For A Cause Realtor | Real Estate For a CAUSE Owner, Broker | The Josh Cooley Team
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Key Metrics

Response Time

ojo

Good

(e}

Better

e}

Best

O

<90 sec

30 - 90 sec

< 30 sec

Update Rate

Good

O

Better

e}

Best

O

100%

100%

100%

Showing Homes Rate

e Good

o 15%
° Better

o 25%
° Best

o 50%

Close Rate

Good

o 5%
Better

o 8%
Best

o 12%
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Connect, Set, Learn

Connect

e Be enthusiastic with a smile on
your face

e Reinforce that you are a top
agent in the area

e Match and mirror their rate of
speed and tonality

e Let them know what happens
next

Set

e Earn trust and build rapport
during an in-person meeting
before asking about their
pre-qualification status

e Don’t miss the opportunity to
meet with your client
in-person

Learn

e Put the things you want to
communicate in the form of
questions

e Become an expert at asking
questions that are relevant

e Keep in mind why they are
saying what they are saying
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Q&A

ojo
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